STATE OF MISSOURI 

MONITORING PLAN FROM THE PY 2006 WAP ANNUAL FILE:

DNR/EC monitoring activities span four distinct but interrelated areas of program operations:

1.
Housing quality inspections

2.
Production and expenditure reviews

3.
Fiscal and program operations

4.
Oversight of federal/state requirements and regulations

Implementing the DNR/EC monitoring system involves:

A.
Desk Monitoring

A Subgrantee is required to submit monthly reports to DNR/EC that include the client's names, job numbers and other required information.  From these documents, DNR/EC can determine compliance with:

-
The federally designated expenditure categories.

-
Mandatory expenditure levels.

-
Actual expenditures versus planned expenditures.

-
Overall expenditure rates by each Subgrantee.

-
Characteristics of completed homes.

-
Numbers of completed units per month.

-
Numbers of persons and households by WAP targets.

Reimbursement to a Subgrantee is based on clear, accurate reporting of expenditures and clients served.  DNR/EC provides each Subgrantee with an analysis of the monthly report.  This includes feedback concerning specific problems a Subgrantee may be experiencing in its operations or in its compliance with grant requirements.  Information collected is also used to target selected items for monitoring during field visits to a Subgrantee.

B.
Procedural Monitoring

DNR/EC will visit each Subgrantee at least once each program year to review procedural, fiscal and compliance issues. DNR/EC will conduct a thorough review of the procedures of the Subgrantee by using a standardized checklist.  

DNR/EC will review Subgrantee compliance with federal/state regulations and requirements as specified in the Missouri WAP State Plan, the Missouri WAP Competitive Procurement Standards, and the DNR Terms and Conditions of Grant Agreement.

Annual independent audits will be reviewed to ensure audit financial schedules match financial reports submitted during the year.

C.
Housing Quality Monitoring

Several factors are inspected by DNR/EC housing quality monitors during on-site visits.

1.
 DNR/EC will schedule an on-site visit(s) to a Subgrantee as necessary, but at least once per program year, to inspect the quality of work on the homes completed.  A representative sample of completed homes will be inspected to determine whether or not the work reported and materials installed are in compliance with WAP standards.

DNR/EC will have the option to inspect additional houses when implementing new measures or other concerns arise.  Inspection checklists are used to assist DNR/EC with on-site inspections.  Additional information may be obtained or requested from the Subgrantee client files to document the findings of the monitoring visit.  DNR/EC will inspect the following:

-
Compliance with allowable WAP measures.

-
Quality of work.

-
Accuracy of the report concerning the amount of material installed on the home.

-
Assurance that the initial energy audit and final inspection are appropriate, accurate and complete.

2.
DNR/EC may also perform follow-up reviews of homes where additional work or corrective measures were required as a result of a past DNR/EC inspection. 

3.
Selected materials will be inspected to insure they meet federal specifications.

4.
Pre-audits may be done to determine accuracy.

D.
Independent Monitoring

1.
Independent Fiscal Audit Review

A Subgrantee is required to have an annual fiscal audit, in accordance with OMB Circular A-133. This audit shall document expenditures and compliance with regulations and requirements.  The independent auditor shall use the schedules found in the WAP audit guide to present the required financial data. Findings are compared to the subgrant and monthly reports.

